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It’s finally here….2020 TAEA Agenda.  I will follow up with more exact information, such as room 

names, presenter names, etc. but for now, this is the meat of it. 

 

Thank you to all who have helped!  And, for those “new” Elections Administrators, sign up for 

“Newbie” classes, at NO charge, by emailing John Oldham or me.  John so graciously agreed to 

oversee this training.  There will be two parts to this training.  Part One will be held concurrently 

with the REO Renewal Class that is set for Wednesday, January 8, 2020 from 9 am to 12 noon.  The 

TAEA Conference will begin at 1 pm on that same day.  The classes for Part Two of this training is 

set for Friday, January 10, 2020 from 1:30 to 4:30 pm, after the conference ends.  Send us your 

feedback and questions, as this can be tweaked!   

 

Don’t hesitate to email me with any questions. 

 

 

 

                                                                            - Yvonne Ramon 
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 Vice President 

 
                                                                         - Michele Carew 

                                                                             

Treasurer 

 

So, exciting things from the treasurer’s front are few and far between. I am pleased to report that 

over the last few weeks we have received a steady stream of 2020 Membership Dues and Mid-

Winter Conference registration fees. In all we have received ninety-two (92) memberships, eleven 

(11) of which are new and seventy-eight (78) conference attendees which includes vendors. Over the 

next few weeks, now the election has passed, I will be emailing out everyone’s receipts for proof of 

payment to the conference. If you haven’t signed up, please do so we can get an accurate count and 

make sure we are fully prepared.  Also, as this will be a big election year, this is chance to get 

answers to questions you did not even know you were about to be asked. 

 

I know all of us can expect a surge in advocacy from the public along the lines of voter registration 

activities and polling site location selection. I encourage everyone to document your process, at least 

from a minutes stand point or correspondence with party chairs on the selection of polling locations 

for the primary. Review the information from the Secretary of State, follow your normal process, 

make adjustments as need for Election Code changes and do what is in the best interest for your 

voters. Don’t let people who don’t understand your community as well as you do, who haven’t been 

engaged in the process as you went through past elections make you feel like you are doing 

something wrong. Just because they don’t understand, it doesn’t make it wrong.  If we follow the 

Election Code to best of our ability, use our discretion to the benefit of the voters and stay consistent 

in how we have done it in the past few can challenge us with any authority.  

 

Also, back to Dues and Conference Fees, if you need a W-9 for your auditors, please email me at 

remi.garza@co.cameron.tx.us. Membership and Midwinter Conference checks can be mailed to 

1050 E. Madison St, Brownsville, TX 78520. Please feel free to call me at 956-544-0809.  

 

Thanks, and see you at the Conference.  

                                                                                                  - Remi Garza      
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The Unintended Consequences of Switching to Paper-Hybrid Voting Machines 

or 

(Help! My Ballots Have Fled!) 
I hope everyone has successfully navigated their November elections and are easing into well-

deserved holiday periods.  With a small runoff to handle in early December, some R&R is in sight 

for my staff & I.  But before then, I’m in the middle of an election post-mortem and thinking about 

all the “What If’s?” 

Like:  What if you had to scan paper ballots twice on Election Day, but not because your office 

did anything wrong?  For some of your counties, like mine, that have moved from all-electronic 

DRE voting systems to a paper-backed hybrid system, you may have to consider this a possibility in 

the future. 

Because now, there’s a separate thing (precinct tabulator) into which a voter must deposit their 

ballot.  And when the voter doesn’t deposit it but leaves with it and your poll workers standing guard 

between the tabulator and the exits miss that fact, your judge will obviously find a balancing 

discrepancy between ballots cast and voters checked in at the end of the night.  That happened to us 

at a over a dozen of our fifty-eight Election Day vote centers.  (For what it’s worth, our total county 

turnout was 14%.) 

And way deep in the dusty, 30-year-old(!) parts of the Texas Election Code, there’s this little nugget: 

Sec. 127.156.  TABULATION AT CENTRAL COUNTING STATION IF DISCREPANCY 

EXISTS IN BALLOT TOTALS.  If a discrepancy of more than three exists between the 

number of ballots recorded on the ballot and seal certificate and the number of ballots cast 

on the tape containing the ballot tabulation that is produced by the automatic tabulating 

equipment, the official tabulation of those ballots shall be conducted at a central counting 

station. 

And I had. No. Idea. Of. This. Before. Election Day. 

But to their credit, another county was indeed aware of this (IMHO outdated and in need of reform) 

law.  And when they found discrepancies over the threshold from some of their ED sites, they had to 

re-scan many, many paper ballots at Central Count.  That delayed their final, unofficial results to 

hours past midnight. 

What happened in my county, you ask?  Out of the dozen sites mentioned above, the largest 

discrepancy of any of them was three (3). So, no re-scan necessary.  Final results were done by 

11pm. Crisis averted over here.  Pass the bottle of bourbon. 

But given the predicted turnout in next years primaries and general, though, I seriously doubt we’ll 

be that lucky again. 

For now, I guess… it’s better to be lucky than good. 

 

 

- Chris Davis 

Secretary 

 

        Hello from B/CS.  Hoping everyone had a mundane election cycle but if you were like us it was 

anything but mundane.  This has been a bumpy one.  First countywide election using Verity.  We 

had such great feedback from the community on the system. But I had some personal struggles 

during this election cycle, but my amazing staff kept me grounded. We are working on getting all the 

paperwork completed so we can put this one to bed and start gearing up for 2020.  Who else has 

already started losing sleep thinking about what is right around the corner?  My prayer for everyone 

is to get some much-needed rest and time to love and appreciate your family during this holiday 

season.  Looking forward to seeing everyone in January at the Mid-Winter Conference. 

                                                                                                                         – Trudy Hancock 

https://statutes.capitol.texas.gov/Docs/EL/htm/EL.127.htm#127.156
https://www.austinchronicle.com/daily/news/2019-11-06/fleeing-voters-delay-travis-county-count/
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Education 
Chair 

 

I hope everyone had a successful and smooth November Election.  We had no major problems 

except for an unexpectedly large turnout.  We had a 30% increase in turnout over our previous high 

for an off year election and 3 times the turnout of two years ago, and yet,   some areas of the county 

were unusually slow, which means that others were slammed on Election Day.  We had eight sites 

that are also Early Voting locations which had more voters on Election Day than they did for the 

entire Early Voting period.   

 

Fortunately, one of our anticipated Runoffs did not materialize, although we will have one in 

December for the City of Houston, and one in January for House District 28.  Houston had originally 

planned December 10 Runoff. However, the media started reporting that it would be held on 

December 14. At some point the city decided that they needed to change it to the 14th, with Early 

Voting beginning the day before Thanksgiving. Fortunately, only one polling location was 

unavailable on the new date. 

 

There will be a variety of training opportunities available to us at the 2020 TAEA midwinter 

Conference.  In addition to the Conference presenters and discussions, REO classes will be offered 

on January 6 and 7.  There will be a renewal class offered on the earning of January 8.  Registration 

materials are available on the TAEA website. 

 

We will also be offering some Election 101 classes designed to help newly appointed EA’s or 

Clerks.  We have doe similar workshops in the past, but this is the first time we have attempted to do 

so during our conference.  The workshop will be divided into two segments, with the first on the 

morning of January 8, before the start of the conference.  The second half will be held on the 

afternoon of January 10, after we adjourn. 

 

Happy Thanksgiving to all! 

 

                                                                                     - John Oldham 

 

 

 

 

I hope everyone has made reservations at The George or Calvary Court for the conference.  If you 

haven’t made reservations and plan to attend, please do so.  The deadline to make a reservation is 

December 21st.  If you have any problems making your reservations, please contact Michele Carew.  

Also, please be sure to send in your registration so we can be sure to prepare adequately for your 

arrival. 

 

The Board would like to make you aware of a change this year.  To be admitted into any function 

you will be required to present your name badge.  Badges will be checked at the doors.  As you 

know, your registration fee pays for our meeting space, refreshments, speakers, etc. and we have 

encountered individuals attending the conference and functions that have not paid the registration 

fee.   

                                                                        – Trudy Hancock 
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Just a SPECIAL NOTICE for the recipients of the newsletter. The association newsletter is intended for members and associates of Texas Association  
of Election Administrators. Those individuals who are not members or associates of the association may be removed at any time. 


